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Implementation Plan
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On 10 August 2020, the Chief Executive established a new Public Affairs Division, with a program aimed at transforming the way that the
Department manages its Public Affairs.

To ensure that we have the clarity and alignment needed going forward, we are proposing organisational changes to enable us to successfully
continue to meet expectations in the way we engage with our customers, our stakeholders and the community and take into account their
needs, issues and interests. We are also consolidating functions to provide greater resilience, integration and focus on customer service
delivery.

This implementation plan is provided to outline the proposed changes, the rationale for the changes and the consultation process through
which we seek to engage with you.

What is the need for change?

To realign and strengthen the management of the functions of community consultation and engagement, stakeholder 
relations, customer engagement, media management, public communications and government services. 

(collectively known as Public Affairs).

The purpose of 
the change
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The outcomes we seek to achieve from a new operating model
1. Establish a contemporary and customer focused public affairs function that reports directly to the Chief Executive, and is part

of the Executive Committee, providing greater levels of influence, visibility and access across the Department

2. Re-balance resources to tackle the bow-wave of infrastructure and transport service delivery to meet the needs of customers
and communities over the coming years

3. Create a step change in the quality and capacity of community engagement by embedding these functions into project delivery
teams and make better use of technology and innovation to reach and engage with communities

4. Ensure the voice of customers and communities shape the projects and services we deliver by engaging early and
consistently

5. Proactively and effectively communicate to customers and communities the impacts and benefits of our investment in new and
upgraded infrastructure

6. Increase the capacity of the team to generate engaging stories, images and other multimedia content to inform customers
and the community of what the Department is doing across its channels and other media

7. Enhance the Department's social and digital media presence and engagement using channels that have a clear purpose with
engaging and relevant content for the target audience

8. Strengthen the management of media and reputational issues and continue to build upon the role of the team as a trusted
advisor

9. Raise the quality and timeliness of correspondence, submissions and committee minutes within the organisation

10. Establish a new function to proactively engage with key stakeholders such as community groups, business and industry
associations whose support is critical to our success
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An overview of the new operating model
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Summary of proposed changes

Description of change What’s the rationale and benefit?

Community 
Engagement

• The community engagement team will be fully integrated 
with TPD / TPPD in order to support the pipeline of 
infrastructure and transport projects that the Department has 
committed to.

• 10 new resources are being proposed within the team to 
support the increased project pipeline, of which five (5) will 
be ASO7 principal officer roles.

• The team will continue to coordinate with the operational 
engagement teams within RMS and SAPTA to ensure front-
line engagement in local communities aligns with the 
Department Community of Practice.

• Other engagement functions for the department will continue 
to be managed through this team as required.

• It is proposed that the Director Comms & Engagement for 
North-South Corridor will be engaged directly by the project 
director and establish its own resources for this project.

The integrated model will strengthen the Department's ability to 
identify and manage issues, and deliver positive community 
outcomes, as community engagement staff will be allocated to 
specific delivery areas within TPD / TPPD, effectively becoming 
dedicated members of each project team. This will foster better 
first-hand understanding of community impact of project 
delivery, stronger internal relationships, improved information 
flow and quality and project-literate community engagement 
staff.  

The additional senior-level resources will enhance the quality of 
community engagement, enable the provision of more high level 
advice, be a point for escalation and management of issues and 
for the upskilling and mentoring of the community engagement 
staff.

Due to the critical nature and scale of the North-South project, 
comms resources for this project will be fully owned by 
Executive Director North-South Corridor Program Delivery 
Office. The Director will liaise with Public Affairs to ensure 
consistency, integration with department and whole of 
government requirements, and draw on support services as 
required. 

Customer 
Insights

• As a newly established team, it is proposed the team
(unchanged) will transition to Director Business Planning, 
Performance & Improvement.

• The scoping and commissioning of customer research and 
focus groups will remain in Public Affairs, embedded within 
the Campaigns team.

The integration with Business Planning, Performance & 
Improvement will ensure that the Department can deliver 
integrated corporate analysis & reporting as well as leveraging 
customer insights from across the Department into a structured 
improvement program.
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Summary of proposed changes [cont..]

Description of change What’s the rationale and benefit?

Media & 
Digital Media 

• The digital media team of two (2) roles will be separated into a 
dedicated Digital Media team working under the proposed new 
ASO6 senior digital media officer position along with a 
graduate position. 

• The existing web developer and graphic design team will be 
integrated into a single integrated digital and design function 
and a new position established for a Multi-Media designer to 
meet the increased demand for high quality video and 
multimedia content. 

• It is proposed that new leadership roles for Media and
Communications, and Digital and Design be established for 
these newly separated functions.

• The media and digital media teams will have three (3) new 
resources integrated with TPD/TPPD.  It is proposed that 
these resources will remain part of the central team but will be 
co-located and dedicated to supporting projects.

• A new ASO7 principal media officer position is proposed who
will bolster the media team and provide capacity for response 
to the increasing demands for information from media and 
other stakeholders.

• A new ASO7 role is proposed to be established to increase 
proactive engagement with key stakeholders, government and 
industry, to develop tools to track engagement and reporting 
to executive on key stakeholder sentiment.

There are a number of additional senior level roles which will 
all work to enhance the quality, consistency of media and 
communications materials, free up our capacity to drive a 
more proactive media focus and further enhance the reach 
and engagement of the Department's social media channels. 

The addition of the senior level roles will also help us to 
streamline approval processes and provide opportunities for 
mentoring and professional development of our media officers. 

The changes will enable a one stop shop to be created for all 
external digital activities from channel strategy, channel 
management and content development. 

Liaison with Information Services will continue to deliver IT 
development of the websites.

The integrated resources for TPD/TPPD will be responsible for 
working with the project teams to manage project issues,
manage risk and create a pipeline of proactive positive media 
stories and content.
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Summary of proposed changes [cont..]

Description of change What’s the rationale and benefit?

Campaigns • It is proposed that the marketing team will be re-focused on 
major campaigns and operational communications activities.

• The drafting and publishing of customer communications for 
Adelaide Metro via websites, apps and social media as well as 
management of signage, wayfinding and other operational 
communications will transfer to SAPTA’s Customer & 
Transformation team. 

The marketing team will cease to undertake the operational 
activity they currently perform so that they can dedicate their 
focus to the critical department-wide campaigns and provide a 
higher level of support to the business on marketing activity. 
They will continue to manage the liaison with DPC for 
government-wide policies and campaigns.  They will continue to 
manage the scoping & commissioning of customer research and 
focus groups.

Partnerships • Due to close alignment and like skills, the partnerships team will 
be integrated with the broader marketing team.

This alignment will drive consistency around all campaign and 
sponsorship activation across the Department.

Internal 
Comms

• An internal comms team consisting of three (3) roles, including a 
graduate position, will be established separate from the 
Campaigns team (who currently include that accountability 
amongst their other activities) to drive a high standard of 
corporate messaging to supplement local staff communications, 
and take ownership of all internal digital channels including the 
intranet.

There are substantial changes and reform programs within the 
Department which will need proactive, dedicated and high level 
communications support for the coming period.  Hence a new 
team has been established reporting directly to the ED. Intranet
content and structure will be reviewed, simplified and focused 
on relevant information that supports business needs.

Outbreak 
Response

• Create a new Administrator position focussing initially on 
functions associated with the Outbreak Response.

This is a temporary function supporting the departmental and 
SA’s response to COVID-19. The administrative support position 
will undertake broader Public Affairs administration support on 
cessation of the pandemic.
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Summary of proposed changes [cont..]
Description of change What’s the rationale and benefit?

Public Affairs 
(Ministerial 
Correspondence)

• It is proposed to reduce the FTE from five (5) to three (3), and integrate 
the unit with the Office of the Chief Executive functions under a new 
Manager position. 

The reduction of two (FTE) is a direct result of 
Planning and Land Use (PLU) Division transitioning to 
the Attorney-General’s Department in line with the 
Machinery of Government. This reduction will occur 
on completion of the transfer.

Office of the 
Chief Executive

• It is proposed the Parliament and Cabinet Manager & Policy Officer
(ASO7) is transferred to Director Legal & Statutory Services and
renamed Senior Policy Officer. The Parliamentary & Cabinet Services
team remain unchanged.

• Ministers Office staff is out of scope.

• The Governance function will be reduced by one (1) position as 
responsibility for secretariat support has been devolved back to business 
lines.  A smaller central corporate governance function will be maintained 
for some strategic committees that will also provide process support to 
the business lines.

• The Planning & Performance Manager role, coupled with the entire 
planning, reporting and corporate analysis function, will transfer to 
Director Business Planning, Performance & Improvement. 

• It is proposed to establish a new Divisional Executive Support team is 
being set up and will report alongside the team supporting the Chief 
Executive.

• A temporary business improvement role will be established to drive the 
development of contemporary new tools and processes for Public Affairs. 
The position will report through to the ED Public Affairs but is responsive 
to the Director Business Planning, Performance & Improvement.

• The Office of the Chief Executive functions will in future report to a new 
Manager position, combined with the Ministerial Correspondence.

Legal & Statutory Services are taking over DIT-wide 
ownership of all company policies, hence one (1) role 
will be transferring from OCE.

Governance responsibility needs to sit more closely 
to the executives who are chairing the various DIT-
committees and forums in order to drive more 
effective outcomes for the business.

Business planning, corporate analysis, and corporate 
reporting functions will transition out of Public Affairs 
and be consolidated under the People and Corporate 
Services Division.  This allows Public Affairs to 
concentrate on its core business functions, whilst the 
analytics functions are strengthened elsewhere.

A new Manager position across the combined 
functions will drive the continuing uplift in quality of all 
correspondence and submissions, as well as 
coordinating provision of executive support functions 
for the Chief Executive and Executive Director Public 
Affairs.

Public Affairs will have a number of new processes, 
templates and tools to develop, driven by a temporary 
change management role.
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Current Organisational structure

Business Planning & 
Performance Manager 

(ASO8)

Governance 
Committee 
Coordinator 

(ASO4)

Parliament and 
Cabinet Manager  & 

Policy Officer
(ASO7)

OCE Business 
Manager 
(ASO6)

Minister’s Office
Multiple roles. 

OUT OF SCOPE

Executive Assistant 
(ASO4)

Parliamentary & 
Cabinet Officer  

(ASO5)

Parliamentary & 
Cabinet Officer  

(ASO5)

Governance 
Committee 
Coordinator

(ASO4)

Office of Chief Executive

Executive Director Public Affairs 
(SAES2)

Director Customer, Community & 
Public Affairs (SAES1)

Director Communications &  Engagement 
Infrastructure & Transport Projects (SAES1)

Director Communications &  Engagement 
North-South Corridor (SAES1)

Executive 
Assistant 
(ASO3)
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Proposed organisational structure – Leadership

Executive Director, 
Public Affairs

SAES2

Director, Media & 
Communications

SAES1

Director, 
Communications & 

Engagement, 
Infrastructure 

&Transport Projects 
SAES1

Director, Comms & Engagement
(N-S Corridor) 

SAES1

Manager, Campaigns
MAS3/ASO8

Manager, Government 
Services 

MAS3/AS08

Manager, Digital & 
Design

MAS3/ASO8

Internal 
Communications 

Manager 
AS07

New / Different

Unchanged 

KEY

Not in scope
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Director, Communications & 
Engagement, Infrastructure & 

Transport Projects 
SAES 1

Manager, Engagement 
MAS3

Principal Engagement 
Officer, Small Business & 

Other Engagements ASO7

Principal Engagement 
Officer,  Planning Studies 

ASO7

Principal Engagement 
Officer, Southern Area
Major Projects ASO7

Principal Media Officer 
Major Projects ASO7

Senior Media Officer 
Major Projects ASO6

Sub-set of Media & Digital 
Media roles are allocated to 
Major Projects with services 

coordinated via Director 
Communications  & 

Engagement Infrastructure and 
Transport Projects

Digital Media Officer 
Major Projects ASO4

Project Support Officer
ASO4

Principal Engagement 
Officer, Congestion Busting 

Major Projects ASO7

Principal Engagement 
Officer, Northern Area
Major Projects ASO7

Principal Engagement 
Officer, Rail 

Major Projects ASO7

Principal Engagement 
Officer, Road & Marine
Major Projects ASO7

Senior Engagement Officer
Major Projects ASO6 

Senior Engagement Officer
Major Projects ASO6

Senior Engagement Officer
Major Projects ASO6

Senior Engagement Officer
Major Projects ASO6

Senior Engagement Officer
Major Projects ASO6

Engagement Officer
Major Projects ASO5

Engagement Officer
Major Projects ASO5

Engagement Officer
Major Projects ASO4

Engagement Officer,  
Major Projects ASO4

Engagement Officer
Major Projects ASO4

Engagement Officer
Major Projects ASO4

Engagement Officer
Major Projects ASO3

Engagement Officer
Major Projects ASO3

Senior Engagement Officer
Major Projects ASO6

Engagement Officer
Major Projects ASO5

Senior Engagement Officer
Major Projects ASO6

Senior Engagement Officer
Major Projects ASO6

Senior Engagement Officer
Major Projects ASO6

Proposed organisational structure: 
Communications & Engagement, Infrastructure & Transport Projects

New / Different

Unchanged

KEY

Not in scope
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The Principal and Senior Media 
Officers for Major Projects will be 

allocated to Transport Project 
Delivery Division, with services 

coordinated via Director 
Communications & Engagement,  

Infrastructure and Transport 
Projects

Director
Media and Communications

SAES 1

Manager, Media 
MAS3/AS08 

Principal Communications 
Officer, Media 

ASO7

Principal Media Officer 
ASO7

Principal Corporate 
Stakeholder Engagement 

ASO7

Principal Media Officer,
Major Projects 

ASO7

Senior Media Officer 
ASO5

Senior Media Officer,
Major Projects 

ASO6

Media Officer 
ASO4

Media Officer 
(Graduate)

ASO2

Proposed organisational structure: Media and Communications

New / Different

Unchanged

KEY

Not in scope
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The Digital Media Officer for 
Major Projects will be allocated to 

Transport Project Delivery 
Division, with services 

coordinated via Director 
Communications & Engagement,  

Infrastructure and Transport 
Projects

Manager, Digital & Design
MAS3/ASO8

Multi-Media Designer 
ASO5

Senior Digital Media Officer 
ASO6

Digital Media Officer 
ASO4

Graphic Designer 
ASO5

Web Developer 
ASO5

Digital Media Officer 
ASO3

Digital Media Officer, Major 
Projects 
ASO4

Media Officer 
(Graduate) 

ASO2

Proposed organisational structure: Digital and Design

New / Different

Unchanged

KEY

Not in scope

Graphic Designer 
(Graduate)

ASO2
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Manager, Campaigns
MAS3/ASO8

Senior Marketing Officer 
ASO6

Principal Communications 
Officer 
ASO7

Senior Communications 
Officer 
ASO6

Senior Partnerships Officer 
ASO6

Senior Editor
ASO6

Communications Officer 
ASO4

Proposed organisational structure: Campaigns

New / Different

Unchanged

KEY

Not in scope

Partnerships Officer 
ASO4

Senior Marketing Officer 
ASO6

Senior Editor
ASO6
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Direct day-to-day support to
Chief Executive

Manager, Government Services 
and OCE

MAS3/ASO8

Senior Ministerial Editor
ASO6

Business Manager, 
ASO6/ASO7

Parliament and 
Cabinet Officer 

ASO5

Business Manager,
Public Affairs

ASO6 

EA to the CE 
ASO4/ASO5

Proposed organisational structure: Government Services & OCE

New / Different

Unchanged

KEY

Not in scope

Ministerial Editor
ASO4

Ministerial Officer
ASO3

(Temp for up to 6 months)

Governance Officer
ASO4

EA to Executive Director 
ASO4

Administrative Officer 
(Outbreak Response)

ASO3/4

Ministerial Officer
ASO3/4

(Temp for up to 12 
months)

Ministers Office
(Multiple Roles)

Not in scope

Parliament and 
Cabinet Officer 

ASO5

Ministerial Editor
ASO4
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Internal Communications 
Manager 

ASO7

Communications Officer
(Graduate)

ASO2

Proposed organisational structure: Internal Communication

New / Different

Unchanged

KEY

Not in scope

Digital Media Officer 
ASO4
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Proposed organisational structure: Transitioning teams

Team Leader, 
Customer Insights 

(ASO7)

Customer Insights Officer 
(ASO6)

Business Planning & 
Performance Manager 

(ASO8)

Director Business 
Planning, Performance & 

Improvement
SAES

Executive Director 
People & Corporate 

Services
SAES

New Role

Unchanged

KEY

Not in scope

Senior Policy Officer
(ASO7)

Director 
Legal & Statutory Services

SAES
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Public Affairs

Proposed organisational structure: Integrated Reporting lines

New Role

Unchanged 

KEY

Executive Director, 
Public Affairs

SAES2

Director, Comms & Eng. 
North-South Corridor 

SAES1

Under development by 
Program Delivery Office

Not in scope

Manager Community & 
Stakeholder Programs
ASO8/MAS3 (interim*)

Community & Stakeholder 
Eng. Analyst ASO4/5

Community & Stakeholder 
Eng. Analyst ASO4/5

SAPTA Digital team TBC

Aboriginal Engagement 
Officer
ASO4

Director, Communications & 
Engagement, Infrastructure & 

Transport Projects SAES1
Manager, Digital & Design

MAS3/ASO8

SAPTA Community Eng.

North-South Corridor

SAPTA Digital Media

Manager Digital & 
Customer Experience

ASO7

Senior Customer Experience 
Officer ASO4

Customer Experience Officer 
ASO4

Service SA Digital & Cust Exp.

Stakeholder Engagement 
Coordinator – Zone 1

ASO5/6

Stakeholder Engagement 
Coordinator – Zone 2

ASO5/6

Stakeholder Engagement 
Coordinator – Zone 3&4

ASO5/6

RMS Community Eng.

• Manage the digital services 
provided to customers and 
effectively use the data 
available to actively drive take 
up and improve customer 
experience and satisfaction.

• Provide content and subject 
matter expertise for digital 
media communications

• Manage and respond to 
Ministerials, FOI’s, complaints, 
feedback and customer 
correspondence

• Coordinate works regional 
engagement with customers, 
communities & stakeholders

• Interface with customer, 
community and public affairs; 
Traffic Management Centre; 
ministerial team etc.

• Coordinate project 
correspondence, Ministerials, 
customer and project related 
media enquiries for Zone

• Dedicated comms and 
engagement team to be 
managed by North-South 
Corridor project - not in 
scope of this review• Manage media responses 

and senior leadership public 
statement creation

• Co-design improvements/ 
services with the customer 
through initiatives such as 
voice of the customer and 
town halls

(*Once SAPTA transitions 
away from Interim structure to 
future structure, Manager 
Customer Experience MAS3 
will take over community 
engagement functions and 
become the liaison point).

• Develop a digital strategy 
within the Department’s 
broader digital strategy

• Set digital information 
requirements

• Develop user experience 
roadmaps and prioritise digital 
initiatives

• Identify innovative digital 
solutions, leveraging market 
research / trends

• Improve customer information 
and experience through digital 
media

• Maintain and upgrade existing 
digital channels (e.g. 
MetroMate and website)

• Generate and maintain up to 
date customer information via 
digital solutions

Director, Media and 
Communications

SAES 1

RMS Media and Comms.

• Coordinate and support 
tactical and non-project 
related media and 
communications needs 
including emergency 
management requirements 
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Roles & Responsibilities of Public Affairs Division
Media & Communications Campaigns Community Engagement
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• Develop, coordinate and implement 
campaigns for market comms, 
advertising, public information & 
promotional campaigns and liaise 
with DPC gov’t-wide campaigns

• Establish and manage systems to 
ensure compliance with the SA 
Government’s guidelines and rules 
on marketing expenditure including 
leading engagement with 
Government Comms Advisory 
Group

• Monitor and provide advice on use 
of the Department brand to ensure 
consistency and compliance to 
guidelines 

• Scope & commission customer 
research and focus groups for 
approval by Executive Director

• Coordinate and contract manage 
Think! Road Safety partnerships

• Implement  strategies to maximise 
activation opportunities with 
partners

• Manage Regional Road Safety / 
Road Safety Ambassador progs

• Implement Road Safety programs 
targeted to diverse communities 

• Collaborate with RUSAC and 
partners to enhance Road Safety 
messaging and impacts

oCampaign metrics including recall 
of key messages, awareness

oConsistency of brand use for 
external comms

oAwareness metrics, recall of 
messages, targeted communities 

• Coordinate and lead engagement for projects, 
programs and initiatives at all stages of the 
project development

• Identify current and emerging community 
issues and provide project leaders with 
strategic approaches to mitigate these, 
implement these approaches as appropriate 

• Work with projects in early stages of 
development and design and implement 
effective engagement strategies to engage 
community and stakeholders

• Leverage key project milestones report to 
extract key media opportunities, develop 
content to support the communication of these 
milestones to the community and stakeholders 

• Manage engagement resources contracted to 
projects to ensure consistency with 
Departmental standards , good community and 
project outcomes and value for money 

• Create content for a variety of engagement 
tools and methods (websites, notifications, 
apps, face-to-face meetings)

• Review best practice & contemporary 
engagement methods; adopt as appropriate 

• Coordination with engagement practitioners 
from across the Department 

• Create a Community of Practice for 
engagement practitioners across the 
Department to drive consistency of standards 
and approach 

• Lead Small Business Liaison and engagement 
framework

• Liaise and work with Aboriginal engagement 
leaders and frameworks to increase 
opportunities for effective engagement

oCommunity satisfaction number of 
complaints, ministerial correspondence 

oStakeholder satisfaction 

Government Services, Office 
of CE & Internal Comms

• Coordinate Parliament and Cabinet 
services including QON and QWON, 
PBNs, Estimates, Cabinet responses and 
submissions 

• Establish organisational wide systems 
and processes to ensure the timely and 
accurate preparation of response to 
Ministerial correspondence & requests 
for information 

• Review and the Department’s ministerial 
communication to ensure consistency, 
accuracy and standards that meet the 
expectation of the Minister 

• Provide insights into current and 
emerging issues raised through 
correspondence 

• Develop an internal comms plan for the 
Chief Executive and implement internal 
initiatives, manage and develop intranet 
content, internal digital channels and 
implement internal campaigns.

• Manage the Department’s complaint 
management policy

• Governance and secretariat support for 
select executive committees, monitor 
and review committee performance and 
guide divisional committee processes

• Provide Chief Executive & Divisional 
business and admin support functions 

• Provide Outbreak Response 
Coordination

o Timeliness of corro & submissions
oQuality of corro & submissions
o% changes made by the Minister 
oCompliance with complaints policies
o Intranet visitation rates and 

engagement levels

• Develop and own channel 
management plans, design the 
hierarchy and governance 
framework for all of the 
department's social media channels 
(Twitter, Facebook Instagram, 
YouTube apps etc) to ensure a 
contemporary look and feel which is 
well accepted by the community

• Regularly review social media 
channels for performance, levels of 
engagement and alignment to 
channel management plan 

• Manage external communications 
focused internet site, produce 
content and the department and 
curate website; liaise with 
Information Services for IT 
development

• Support creation of multimedia 
content for internal and intranet use, 
as required by the business

• Collaborate across the department 
to create and publish multimedia 
content to support key projects 
programs and initiatives

• Produce film, graphic, web and 
multimedia design for the 
Department as requested 

• Provide graphic design studio 
services ‘in-house’ for the 
Department

Digital & Design

• Develop and manage all fast-
moving content, proactive & 
reactive media strategies

• Provide a departmental speech 
writer and spokesperson when 
appropriate

• Staff 24/7 media line and manage 
emergency incident 
communications

• Monitor and analyse media 
coverage, escalate issues as 
appropriate across the Department 

• Establish and manage systems to 
ensure the accurate and timely 
response to media enquiries, 
including liaison with business 
areas and Minister’s office

• Develop issues management 
framework with tools and processes 
to identify and track reputational 
issues and provide mitigation advice

• Work across the Department to 
develop, maintain, and update a 
pipeline of proactive media 
opportunities and associated 
content, for the use of the 
Department and the Minister. 

• Develop and own the framework 
and strategies for the engagement 
of the Department's key 
stakeholders.

oSocial media levels of 
engagement 
o number of followers
o likes
o page views etc 

o Internet visitation rates 

For clarity, HR, procurement, finance, legal and IT services continue to be provided by People & Corporate Affairs
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Roles & Responsibilities of other Divisions for public affairs activities
A critical principle of the new operating model is to enable Divisions to take accountability for their local communications, within a corporate framework.  Specifically, 
all business units are required to follow departmental policies and procedures in relation to media enquiries and to engage Public Affairs for the development of 
campaigns to ensure compliance with Government requirements on communications, branding and advertising.  

General activities for all Divisions include:

• Ministerial Correspondence – develop high quality responses and provide to Public Affairs within timelines

• Internal Staff Communications – develop local staff communications in line with corporate branding and blend with corporate messages provided by Public 
Affairs

• Operational Social Media and Internet Content – local applications and content can be developed within corporate guidelines 

Specific Divisional responsibilities are provided below:

RMS 
x Continue to publish operational 

information through the TMC to apps and 
existing channels 

x Engage local stakeholders on RMS 
maintenance and operations.  These 
stakeholder engagement staff will 
participate in the Department community 
of practice events to ensure sharing of 
best practice and lessons learnt

x Continue to engage the Public Affairs 
communications and media teams for 
communications plans to support special 
events or significant disruptions 

x Engage media and communications team 
for support on marketing campaigns

SAPTA [currently in transition]
• Adelaide Metro will manage customer 

communications channels (including 
strategies, planning, vendor and contract 
management)

• Publish on and manage digital channels 
(Website, Apps, Adelaide Metro social 
media) consistent with the governance 
frameworks developed and owned by 
Public Affairs

• Management and ownership of: Voice 
announcements, Phone & face to face 
enquiries, complaints, feedback; SMS to 
customers; Timetables; Customer Info 
Standards; Wayfinding; Signage; 
Trademarks and business names

North South Corridor Program 
Delivery Office 
• North South Corridor team will 

establish a dedicated project-
focused communications, media 
and engagement team operating 
within the overall frameworks of the 
Department e.g. they will follow the 
same standards and templates for 
media responses and comply with 
branding guidelines 

• They will operate as the single 
source of truth / point of contact for 
the project engaging and sharing 
information with the Public Affairs 
division

TPD & TPPD
• In collaboration with the Public 

Affairs division, ensure robust 
management of day to day 
tasks and appropriate allocation 
of the resources to support 
projects 

• Management of overall program 
milestones which is utilised by 
Public Affairs to build a program 
of media and comms 
opportunities 

• Identify media, comms and 
engagement project related 
risks and work with Public 
Affairs to develop risk mitigation 
strategies 
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The Department’s Vision Delivering outcomes for customers and communities and helping our economy grow

PA Purpose Listen, Engage, Inform and Educate with our customers and stakeholders to enable improved outcomes for them, our communities, our 
economy and our state.

Objectives Core Activities
• Establish a contemporary and customer-focused public affairs function providing greater levels of influence, visibility and access
• Re-balance resources to tackle the bow-wave of infrastructure and transport delivery to meet the needs of customers and 

communities over the coming years
• Create a step change in the quality and capacity of community engagement by embedding these functions into project delivery 

teams and make better use of technology and innovation to reach and engage with communities 
• Ensure the voice of customers and communities shape the projects and services we deliver by engaging early and consistently 
• Proactively and effectively communicate to communities and customers the impacts and benefits of our investment in new and 

upgraded infrastructure 
• Increase the capacity of the team to generate engaging stories, images and other multimedia content to inform customers and the 

community of what the department is doing across its channels and other media
• Enhance the department’s social and digital media presence and engagement using channels that have a clear purpose with 

engaging and relevant content for the target audience 
• Strengthen the management of media and reputational issues and build upon the role of the team as a trusted advisor
• Raise the quality and timeliness of correspondence, submissions and committee minutes within the organisation
• Establish a new function to proactively engage with key stakeholders such as community groups, business and industry 

associations whose support is critical to our success

• Lead proactive and reactive media engagement
• Manage emerging issues and reputational risks
• Monitor and shape key stakeholder relationships
• Enable a one stop shop for all external digital activities from channel strategy, 

channel management and content development
• Provide multimedia and graphic design in-house services
• Manage community engagement for the major projects
• Manage small business liaison and engagement framework
• Deliver campaigns, promotional and educational advertising
• Enable active partnerships focused on road safety
• Drive increased quality and timeliness in Ministerial Correspondence 
• Coordinate Parliament & Cabinet briefings and responses
• Deliver department-wide internal communications, intranet and campaigns
• Manage and organise the Office of the Chief Executive and Chief Executive-driven 

Governance Committees

INTERNAL WORKING 
DOCUMENT

Performance Measures Key Deliverables
• Community satisfaction with major infrastructure programs
• Number of community complaints with major infrastructure programs
• No. positive proactive media stories
• % of media enquiries within deadlines
• Crisis comms plans in place and exercised a number of times per 

year
• Reputation scores with stakeholders
• Social media levels of engagement (followers, likes, page views)
• Internet and Intranet visitation rates and engagement levels
• Campaign metrics (recall of key messages, awareness)
• Consistency of brand use for external comms
• Awareness metrics, recall of messages, targeted communities 
• Timeliness and quality of ministerial correspondence & submissions
• Compliance with complaints policies

• Media – review and streamline media approvals process to drive swifter, high quality communications
• Proactive Media - establish an ongoing methodology and generate a pipeline of proactive, positive media stories 
• Issues Management – refresh methodology to identify reputational issues, manage risk and establish an executive review 

process
• Digital/Social Media – establish a framework for social media assets with new standards and controls to be applied 

department-wide; establish a community of practice to share ideas and innovation in the rapidly changing space
• Internal Comms – refresh the internal communication program and establish new tools/resources for leaders to use
• Key Stakeholders – Identify key stakeholders and establish a reputation index and targeted engagement program
• Community Engagement – renew templates and strategies; create a community engagement measure; establish 

community of practice and drive increased engagement across all project and operational activities department-wide
• Ministerial Correspondence - develop simplified processes for the responses; improve quality measures; collaborate with 

Divisions to reduce the amount of overdue Ministerial responses and to develop standard responses
• Partnerships - Initiate and develop Think! Road Safety Regional Partnerships and Ambassadors Programs
• Governance Committees – delegate responsibility for secretariat support to governance committees to Divisions whilst 

continuing to manage Chief Executive-led Committees from Public Affairs; establish a community of practice
Sponsor: Executive Director
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Current and proposed workforce composition
The overall change in budgeted headcount is +19 FTE (of which 12 FTE are focused on major projects)

Executives, 
Exec. Support & 
Outbreak Resp, 
Internal Comms

Media, Digital 
Media, Graphic 
Design, Web, 

Stakeholder Eng.

Campaigns
&

Partnerships

Community 
Engagement

Ministerial 
Correspondence

Cab. & Parl. Svcs, 
Governance*

Customer Insights, 
Business 

Planning++

TOTAL

Current Future Current Future Current Future Current Future Current Future Current Future Current Future Current Future

SAES 2 1 1 1 1

SAES 1 3 3 3 3

MAS3 1 1 1 1 3 1

MAS3/AS08 2 1 0.5 0.5 2

ASO8 1++ 1 1 2

ASO7 1 1 4 1 1 2 7 1 1 1++ 1++ 1 7 15

ASO6/7 1 1

ASO6 1 1 1 2 6 6 5 9 1 1 1++ 1 15 20

ASO5 3 4 4 3 2 2 9 9

ASO4/5 1 1

ASO4 1 2 2 3 2 2 3 5 2 2 2 1 12 15

ASO3/4 1 1 2

ASO3 1 1 1 3 2 2 7 4

ASO2 (grad) 2 3 2 3

TOTAL 7 11 11 19 10 10 18 27 6 4.5 5 4.5 3 3 60 79

12 growth roles are due 
to Major Projects and 

will be capitalised. 
Other resources have 

been rebalanced -
growth of +7 roles.

In addition a 
min 
correspond
ence AS03 
for 6mths 
who is not 
counted in 
totals in the 
table.
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What does this mean for my employment?

What consultation will occur with employees?

If the proposed restructure is implemented, the Guiding Principles for Change will be applied. The Guiding Principles for Workplace 
Change set out how it is proposed the new organisational structure will be filled.

A document outlining the Guiding Principles has been included in the information provided to all staff to enable feedback to be 
provided. A copy can also be obtained from your Director, Executive Director or by using the link below.

https://cms.dpti.sa.gov.au/myhr/organisation_change

The consultation period will commence on Monday 12th October 2020 and conclude close of business Monday 26th October 2020.

Feedback is sought from the employees deemed in scope for this change,  Public Affairs Division and unions and/or employee 
associations regarding the following:

• Proposed Organisational Structure• Guiding Principles for Workplace Change

These documents should be considered alongside the Department’s Strategic Business Plan 2020-21, the Public Affairs Interim 
Business plan which is available on the department’s Intranet.

https://cms.dpti.sa.gov.au/myhr/organisation_change
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How can I provide my feedback
Feedback is sought by close of business Monday 26 October 2020 and can be provided:

• In an email marked ‘Confidential’, in writing in a sealed envelope marked Private and Confidential or face to face with the 
following individuals:

Graeme Brown
Executive Director
Public Affairs
Level 7, 50 Flinders St, ADELAIDE 5000
Phone: 8343 2161  or Email: graeme.brown@sa.gov.au

Sam Rodrigues
Director
Community, Engagement and Public Affairs 
Level 7, 50 Flinders St, ADELAIDE 5000
Phone: 8402 1758or Email: sam.rodrigues@sa.gov.au

mailto:graeme.brown@sa.gov.au
mailto:sam.rodrigues@sa.gov.au
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What will happen with my feedback?

How can I ask questions or provide feedback after the consultation 
period?

All feedback from the consultation period concluding on close of business Monday 26 October 2020, will be given genuine and 
due consideration and assessed against business requirements. This information will be taken into account in the decision-making
process regarding the proposed organisational change.

The outcome of the consultation period will be communicated following the conclusion of the consultation period. 

All relevant unions and employee associations will receive the same consultation information provided to employees and we will 
continue to work with them during the consultation period and implementation of any new organisational structure.

Employees will be provided regular updates on the process of the proposed changes. At any time, employees are welcome to 
provide feedback or seek answers to any questions from their supervisor or unit manager.

Employees may also email their questions or provide feedback to the following email addresses: graeme.brown@sa.gov.au or 
sam.rodrigues@sa.gov.au. All information sent to these inboxes will be managed confidentially.

mailto:graeme.brown@sa.gov.au
mailto:sam.Rodrigues@sa.gov.au
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Where can I go for more support?

Employee 
Assistance 
Program

Employees may access the Employee Assistance Program (EAP) for confidential counselling services 24 hours a day 7 
days a week. Employees can book an appointment with an EAP provider by phoning:
• 1800 870 147 (CHG) or 
• 1300 687 327 (Converge International)
The Converge International EAP portal can be accessed through www.convergeinternational.com.au/
Access and log in details are: User Name: converge Password: eap

Leaders
Leaders including your Executive Director, Director and senior managers are available to provide relevant information 
regarding the proposed changes and continued communications during the change process. Employees may seek to make 
a time with a leader to discuss the proposed changes.

Grievance 
Resolution 
Process

Where an employee is aggrieved by a decision or process arising out of the change process they may: 
• In the first instance make a genuine attempt to have the matter resolved by raising it through the available feedback 

communication process. 
• Raise the matter with People and Capability directorate by calling (08) 8343 2288. 
• Pursue processes available under the relevant industrial instrument. Copies of these can be obtained through the 

People and Capability directorate by calling (08) 8343 2288 or the https://cms.dpti.sa.gov.au/myhr

People 
Services

The People and Capability directorate can provide support and advice during this process and can be contacted on (08) 
8343 2288 or email to DIT.PeopleandCapability@sa.gov.au

https://www.convergeinternational.com.au/
https://cms.dpti.sa.gov.au/myhr
mailto:DIT.PeopleandCapability@sa.gov.au
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Action Date

Public Affairs

Consultation period commenced – email to employees containing proposed 
organisational change and seeking their feedback Monday 12 October 2020

Consultation Closed Monday 26 October 2020 

Review feedback and consider any further adjustments to proposed changes Friday 30 October 2020

Finalise organisation changes. The final determined organisation changes will 
be communicated to all affected employees

From the week beginning 
Monday 2 November 2020

Transition to new structure. Transition will occur in accordance with the 
established Guiding Principles for change November 2020

Next Steps


